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Unlocking Cost Control: The Power of
Turnkey Solutions in Major Projects

There are a lot of game-changing benefits of
partnering with a turnkey provider like D&C Engineers.

Let’s explore how this approach ensures seamless delivery, cost efficiency and project success.

As the HS2 project adjustments have highlighted, controlling costs in major projects is paramount for success.
Whether public or private, timely and budget-friendly delivery is non-negotiable.

While it may seem tempting to cut costs by engaging multiple suppliers, the reality can be far from ideal. Managing
various suppliers across the supply chain often leads to increased project management hours and potential cost
overruns. This fragmented approach risks jeopardising both timelines and budgets.
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The answer is a turnkey solution -
the ultimate project management lifeline.

By entrusting the entire project lifecycle to one provider, clients can breathe easy. At D&C Engineers we are
specialists, offering expertise in design, installation and project management, ensuring you have a seamless process

from start to finish.

During the proposal phase, we conduct comprehensive consultations to optimise site layouts and equipment
positioning. Each concrete batching plant is bespoke to your needs, tailored to the specific site requirements,

maximising efficiency and functionality.

Key advantages:

* Cost Efficiencies: Streamlining project phases minimises downtime and maximises productivity, ultimately
saving you money in the long run. Dividing projects into phases may seem cost-effective initially, but the added
complexities often outweigh the benefits.

« Utilising Expertise: With our turnkey option, clients tap into a wealth of specialised knowledge and experience.
By entrusting the project to our seasoned professionals, you will mitigate risks and ensure optimal outcomes.

¢ Streamlining the Project: Simplified communication and accountability are hallmarks of our turnkey solutions.
Clients enjoy a smoother process, free from the headaches of managing multiple contractors.

¢ Quality Assurance: D&C Engineers uphold stringent quality control measures, safeguarding project integrity
and reputation. With accountability resting squarely on our shoulders, we leave no stone unturned in

delivering excellence.

At D&C Engineers, we've honed our craft over five decades, evolving from installations to comprehensive turnkey
solutions. Our track record speaks volumes, with contributions to iconic infrastructure projects like Hinkley Point C
and HS2.

In conclusion, partnering with a turnkey provider isn’t just about cost control - it’s about unlocking the full potential
of your project. With D&C Engineers by your side, you're not just getting a supplier; you're getting a strategic

partner committed to your success.

Geoff Chatterley - MD

Contact us to find out more:
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